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Deear Stakeholder

I hope this messapge finds you well. We are wrting o inform vou of some important
changes at the Center for Family and Child Ennchment (CFCE). As part of an
ongoing effort to ensure the long-term susrainability and alipnment of our operations
with the resources avatlable, we have made the difficulc decision to initiate a
restructuring of our workforce. This decision is directly hnked to the loss of a
sipnificant funding source. The layoffs will be effective June 30, 2025 and affecred
employees have already been notified.
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¢ The restructuring has been carefully planned to maximize efficiency while
ensuring that cur core services, which support our community will continue
without disruption.

www.cfcacares.org *  The layoffs, effective [une 30th, have been decermined based on the programs
that were directly impacted by the loss of fonding, as well as the adjustments
needed to align with the organization’s future strategic directon.

Your Parmership Matters:

We deeply value the parmership we have with you, and we want to reassure vou thar
CFCE remains committed to the success of our shared initiatives. Despite the
workforce adjusmments, the quality and scope of the services we provide will not be
impacted. We will continue to serve our community, delivering essential programs and
services that meet the needs of those we serve,

If you have any questions or concerns about these changes or their impact on our
services, please feel free to contace me, at (305)624-T450 or mmaysi@cfoeinc.org.

QUR MISSION: Helping chidren and famiies help themsehes live a better life and build a stromger commumity.
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il Thank you for your continued truse and parmership. We look foreard to continuing
o serve our communicy together, and to the ongoing success of cur collective effores.
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Sincerely,

Tomara Mays, Ed.D.
Chief Execudve Officer

Main Office
1B25 MW 167% Straet
Suite 102
Miami Gardens, FL 33054
Tel: [305) 624-7450
Fax: {305} $23-7893
Email: infeDefemine.org

Merth Hub Location
16800 MW 2 Avenue
Suite 500
Miomi, FL 33149
Tel: |305) 493-4303
Fax: {305) 493-3132

www. . efcacares.o g

OUR MIBSIOM: Helping chidran and famiies help tharmsehves live o better life and build a stromger commumity.
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