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1st Annual Freedom School Summer Camp
Center for Family and Child Enrichment, Inc.



A Message from Our CEO

T. Delores Dunn, M.S.
President & Chief Executive Officer

Dear Friends of CFCE:

We bring you greetings from the Center for Family and Child Enrichment, Inc. We are in
our 44th year of providing behavioral health, child welfare, youth development, and primary
prevention services to the children and families of Miami-Dade County. In addition, for the
last eight years, we have operated a Federally Qualified Health Center (FQHC), bringing
primary health care services to the residents of North Dade County. Our services extend
throughout Miami-Dade County and we provide services to children, adolescents, and
adults.

Presently, our communities are in the midst of crisis and turmoil due to an insidious disease
that is afflicting our families and children. It is difficult to measure the future impact that the
COVID-19 and its life altering effects will have on our children, families, and seniors. One
thing is certain: CFCE will be here to assist with the burden of managing your physical,
mental, social and emotional well-being as we struggle to survive. While we may have
reduced hours of operation, our doors will not closel We will utilize whatever means
necessary to reach out to and care for our community. We expect that this storm will be
with us for a while, but eventually will pass.

In July, we will offer a second year of our fabulous Freedom School summer camp, this year,
virtually. We hope to have an “open air” end of program celebration in our parking lot, so
that parents can come and partake in the rich cultural experience upon which Freedom
School is based. The Freedom School is a program of the Children’s Defense Fund, founded
by legendary civil rights lawyer and activist, Marian Wright Edelman. It is a literacy program
which teaches children the value of reading through a lens of cultural heritage, self
motivation and direction, and social activism. Over 130 “Freedom Schools™ are in operation
in 24 States across the country serving nearly 12,000 children. We are truly proud to be
one.

Please enjoy this snapshot of our program and fiscal year: 2019-20. If you want to learn
more about us, volunteer, or donate, please contact us.
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Our mission:
"Helping children and families help themselves to live a better life and
build a stronger community."
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Key Facts
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Foster Care and Adoptions 8/ Residental Placements
83/ Foster Care 115 Safety Management
/7 Adoptions
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Pediatric & Family Health & Wellness Center
00/ Adults & Pediatrics

321 Dental
1S
Community-Based Youth Behavioral Health Services
Intervention Services 1767 Patients
3//7 CINS/FINS 156 Parenting

35 SNAP

Dem::gphics

Black/African American 64%
Latino/Hispanic 13%
White 21%
Unreported/Unknown 2%



Annual Budget

Revenue Statement 2020

HRSA INFRA CHLgPENS
INVEST. PROGRAM. .0 BIST OTHER OPERATING
§37364102 2% _ *° % REVENUE

|\ s2162479 0%

. JASMINE f
NURSE FAMILY , PROJECT - | ADMHEALTH TRUST,
PARTNERSHIP N APHPI | S172{745.01 1%
§166.840.09 1%, S10.416.41 . | {
: N 0% DONATIONS
o

MEDICAID REVENUE
~52.158.889.71 . 13%

| DW- CINS/FIN NON RES.
! ~5606.370.22 3%

: $1041785.69/ . 1%

unmEDWAY. N\ % o || f

§84.999.96 M% - N\ N\ |
R "'\\ \‘ |

CIFFTA 57652404 . 0% . "

l i OJ- CINSFIN SHARP
_5216.135.52 1%

,.'"

INTEREST IMCOME. _ece—""""
93.775.75 0%

e _MIAMI DADE COUNTY
519012346 1%

Y HRSA GRANTS.
§1.732.036.17 . 11%

D40 HE ALTH TRUST
mMEDICAID REVENUE

o0JJ- CINSFIN NON RES,
OCJJ- CINSFIN SHAP .

mE 1AM DADE COUNTY
OHRSAGRANTS

mCITRUS

DHURSE FAMILY PARTHERSHIP
RINTEREST INCOME

BCIFFTA

OUNITE D&Y

OHRSAINFRA INVE ST PROGRAM
oJASMINE PROJECT -4PHPI
BCHILDREN'S TRUST
BCOMATIONS

DOTHER OPERATING REWVE NUE

Operating Expenses 2020

DEPRECIATION
EXPEMSES. $140.960.08
1% _

INTEREST EXPENSES.
$38.301.94 0% \\ o
| 5

‘.Illl ,f’/

JETIZATION COSTS. _—=#
$3.174.36 . 0%

SUPFORT SERVICES.
ADMIMNISTRATION,
$1.274.715.03 . 8%

PROGRAM
SERVICES,
$13.855.536.31
,91%




COMMUNITY BASED YOUTH INTERVENTION

CINS/FINS
(Children in Need of Services/Parents in Need of Services)
The program is designed to help families whose youth exhibit risk factors
that make them more susceptible to becoming involved with the juvenile
delinguency system.

Domestic Violence Respite
This program serves as an alternative to secure detention for youth who
are arrested and charged with a domestic violence offense on a
household member.

S.N.A.P. Program
(Stop Now and Plan)
SNAP is an evidence-based cognitive behavioral model that provides a
framnework for teaching parents, and children ages ©-11, how to better
manage behavior issues.

Many of the families received their services virtually during the COVID-19
pandemic. Program events included: a Back to School book bag drive-thru,
Thanksgiving turkey box giveaway and a Christmas Toy drive.

Clients prepare thank you card for S.N.A.P visits the Miami Gardens
corporate donors. Poliice Department



CFCE HELPING THE COMMUNITY

Behavioral Health

Individual, group and family therapy
Medication Management
Parenting program
Substance abuse program
Anger management
Domestic Violence program
CIFFTA
(Culturally Informed Flexible & Family Treatment for Adolescents)
Too Good for Drugs & Violence
PEAK
(Providing Educational Alternatives for Kids)
The Freedom School
BNET
( Behavioral Health Network)

Behavioral Health continues to work remotely during the Pandemic,
delivering quality telehealth services for individuals and groups.

Friends of CFCE donate to the fFreedlom School camp is
back to school drive. fun and educational!



Child Welfare Services

Foster Care
Adoption

Reunification Ceremony Children from CFCE
recelve backpacks

Pediatric & Family Health and Wellness Center

Pediatrics
General Medicine
Dental
Obstetrics & Gynecology
Nutrition
Nurse Family Partnership
DCF Access Point

Nurse Family Parternship
Program Graduate

Clinic patient given an exam.



Special Events

N

Bingo Night



Our gm@wg Doncis

500 Black Men
Amazon Smiles
Batchelor Foundation
Bouchard Insurance
Cole, Scott & Kissane, P.A.
Calder Casino
City of Miami Gardens
Combined Federal Campaign
Dovelight Ministries
Florida Power & Light
Freedom School Fund
Mia Furst
Mayor Oliver Gilbert
Jiffy Lube
Kiwanis Club of Little Havana
Morgan Stanley
Media Stage
Miami Foundation
Network for Good

National Football League Foundation

Voices for Children
Wells Fargo
Your Cause

Cheryl Brewster
Lisa Bennet
T. Delores Dunn
Mayor Oliver Gilbert
Sheila Gibbs
Meg Garza
Robin Greene
Carolina Menasche
Doretha Nichson
Tracy Olson
Laura Rubinoff
Billy Vanscoyoc
Herman and Mary Williams
Dorcas Wilcox
Keith Ward
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Cherishing Our Children Since 1977

www.cfcecares.org

Main Office HUB
1825 NW 167/th St., Ste. 102 111 NW 183rd St., Ste. 500
Miami Gardens, FLL 33056 Miami Gardens, FL 33169
305-624-7450 305-493-4303
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